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for Motor Traffie)(BDK) was located at 30 Wilhelm Kuelz Strasse, Potsdam.

l ) | The BDK was subordinate to the Traffic 25X
Department of the Council of Bezirk Potsdam, which again was under the

control of the State Secretariat for Motor Traffic and Roads. In late

1054, it was generally believed| | that the 25X1
State Secretariat for Motor Traffic and Roads would be incorporested into

a new Ministry of Traffic. All the corresrondence of BDK Potsdam was

directed through the Traffic Department of the Council of Bezirk Potsdam.

% BDK Potsdem consisted of the following derertments:

Traffic Department

Plenning end Statisticel Department
Finance Department

Materirls Supply Department
Maintenance Depsrtment

Cadre Department

Labor Department

Ldministrstive Department

Security Inspectorete

The tsble of orgenization (T/0) of BDK also incjuded a Legsal Department
which was to be established in the near future.

In December 1954, BDK Potsdam controlled 22 VEB Traffic enterprises,

14 VEB motor vehicle rerair shops and 5 driving schools, in addition

to en undetermined number of BDK bramoh agencies (Aussenstellen und
Nebenstellen) in all Kreise (administrative districts). A total of

74 agencies were subordinate to the BDK within Bezirk Potsdam.

The laintenaince Depagtment of BDK Lad cne tmental chief, one female
secretary, ki cue teshnieal pelie. e of W sles
includnd 3 mudntonamse ank-on ‘

" techmisian, T pooi -, oiSk] smeand in lave
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controlled the following 14 VFEB motor veticle rereir showvs:

"Fax-Reimenn' repeir shop at Dreilindey formerly e Bosch
e ter-rise, charged with re»air work on model Horch, &, DKV, and
Phaenomen ve-icles. Vork Force: about 175 men.

Rerair shop at Luckenwalde for model EMW vehicles. Tark force: about
men, '

Rereir shov st Brandenburg for model FY a:.d Horeh vehic?os; ‘ork
ferce: about 54 men.’

Repai® shop at Brandenburg, cherged with revair wor' on model A'C
and 1777 vehicles and motorcycles. “ork force: about 7 men.

Renair sror at Orenierburg, in cherge of electric generstors. ‘ork
Torce: about 70 men.

Renzir shor et Heuru - in for model NV ent I,
zbout 25 men.

i

vehicles. “ork force:

Rerair chon at heurur-oin, in cherge of electrical enuirment for
motor vericles, work force: about 40 men.

Reynir shop at Belsig: York force: about 4 men.

Repair shop at Tittetedk mwgy Selilmnick, charged with repair wosk
on model ENV vehicles. 7esh fosel: diimt 30 men.

. B s i
Rereir shop at (yrlgé.

Repoir shop at Wildau. ork force about 12 mer,
Reprir shop at Potsdam-Babelsberg, charged with revzir work on
model TNH snd Phaenonmen vehicles. "ork force: about 55 mer.

Repeir shep on Lesmf Strasse at Potsdam with a branch plsnt on )
the Smbglialm at Miehendorf, charged with rereir work on mode’ EFMN wiY

vebitajian,, Tork fowes: sbout 30 men.

Rersir shovr at ~ossen, charged wit' repeir work on model DK%
vehicles. Jork FTorce: about 40 mern.

administrative persohnel of each of the VIiB motor verhicle rewmair shovs

included:

e

manager,

techniceal mengger,
workshop forema:.,
norm engineer,
rurchasing acent,
accountant.

Personnel employed in the administration of motor traffic and highway
metters included:

S=E=C=R=E~T
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State Secretariat for Motor TrWnd Roads

State Secretery

Ernst Hoim‘ﬂ.ch ir

‘ain Administration for Motor Traffic

Chief

Chief of the
Department

Technicel

Council of Bezirk Potsdam

Chief of the Traffic
Department

Chief of the Planning
Derartment
BDK Potsdam

Chief

Deruty Chief of BDK and
Chief of the Traffic
Derartment

In charge of Freight Traffic

Schlimper (fnu),

\

\
\
4

l 25X1
25X1
recht
/
/ 25X1
\
25X1

Reschke (fnu), [ /—/\

neschke
b 25X1
Schellow (?)
_Hans Daniel. f74447 4447

25X1

Kleidon (fnu)iq

Heinrich Kieling, 441

/J

Frzu Klaus,(fau),|

Chief of the Planning znd -
Statisticel Department T
Chief of the Finance Koch {%®ma), \ 25X1
De-artment \ 25X1
In Chrarge of Rates Inge Taege 444‘44\44\44444‘7
— 25X1
fhief of the Materials _Otto Seeger, |
Surply Department \ 25X1
\ e

Chicf of the Cadre Frau Fracke (fnu), o o
Departmentd )

25X1

25X1
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Chief of the Labor Heinz Hellmery,,/ )
= LN
Devartment \ 25X1
Chief of the Administrative Pilzecker r (fnu), |
Devartment T e il 25X1
Chief of the Security Kopetsch (fnu), | \
Inspectorate T 25%1
L |
| -
\ 3

. 25X1
sssistant Heinz Bergemann,
T‘ | 25X1

| ]

L o
Secre tary _ Freu durl (fau), | \
L — 25X1

i'otor vehicles available at BDK Potsdarm included two model EMW, one model
IFA F-9, and one model DKY sedan.

The chief of the Technical] Depariment of BDK was res-onsible for-the equipping
of motor vehicle repair shops withthe machinery required and the supply

of materials. All requests for materials were directed through the

laterials Supply Devartment, orkers and skilled laborers were requested
through the Labor Department, There was a shortage of skilled workers.

The chief of the Technical Department also worked on investment plans

for mechinery and tools. The chief of this department wss in communication
with the Traffic Department of the Council of Bezirk Potsdam and with the
State Secretariast of Traffic in Berlin,

The individual motor vehicle rerair shors worked independently, drew up

their own vproduction vplans, and had an accounting department of their

own, They were only inspected and supervised hy the BDK. Eackr VEB motor
vehicle repair shop concluded contracts with vrivate and communal
enterrrises. All state agencies such as the Councils of Bezirke, Kreise,
HO~-shops, and cooperative enterprises were under an obligation to have their
motor vehicles repaired at VEB repair shovs. Private repair shops could

only be used if VEB repair shovs were unable to hardle a svecific job.

The cavracity of VEB Bepair shops was restricted by a shortage of

materizls. Machine-tractor stations (MTS) had their own remeir shops.

Such rensir shops were known to exist in Jueterbog (headed by ulotz,)(fnu )

and at Neuenhagen near Berlin. Special VP and/or KVP repsir shovs were
unknowr, In one case, the KVP wanted to have %0 model Phaenomen ambulances
overhauled at a BDK repeir sher $he order was plsced with the BDK

renair shop at Zossen, whickh emmrged 2, .DME for the overhaul of one sambulance
ambulance. It was known thad Ve Seee # ¥ such overhaul

at the Zossen repakri shop wée 1,000 PME k for Soviet zge cies

was done at the reveir shop at Dreili‘ iple,only one shift s
wes worked at VEB motor vehicle repair repair shors had to

submit monthly reyorts on their output. ports, the non-

fulfidment of repair plans had to be ex® 2 exchange of

exreriences between the Iwgdssd }35 motéf 'veMicle repair shops was
nlanned. The only infomati* avgilvble on BN WHDR ces (Aussernstellen
und Nebenstellen) was that tuzﬁ priete or vehicle owners Q

and that thev issued ration

‘ ‘ 25X1
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Replacement parts needed by the VEB recvair shors were reguisitioned
throurh the I'zintenance Department from the Materials Supply
Departmert, General requirements were calculated on the basis of
~roduction rlans made in advance., The Materials Supvly Department
reports its over-all requirements to the Traffic Department at
the Council of the Bezirke. The Materials Supply Department sent
the licenses for the procurement of replacement parts to the DHZ
agenciers existing in the individual Kreise, which disyatched them
to the individual repair shops. The repair shops, which are in
cherge of maintenance on specific m vehicles, conclude
delivery contrscts with the automobi lved, The VEB
motor vehicle repair shops are chor rrices as the DHZ

rlacement parts delivered by e 1ndividual automobile

vlus replacement parts were sold to other BDK repair
nrofit, In Bezirk Potsdam, VEB moto® vehicle reveir shors

e authorized to sell surplus rerl-cement parts =2t DHZ vrices

to rrivate revrair shors. These was, however, a shortage of importent

re~lacement vparts such as crankshafts, rear axles, drive wheels

and bevel wheels for differential gears, steels of all kinds, steering

units, esrecially worm gears for these units, and spring steels and

only minor re~lacement parts such as signal arms, fenders, exhaust
ripes, door handles, snd head lights were avrilsble for sale. At

the Dreilinden renair shop, surplus stocks of minor syare parts were

valued at about 93,000 DME, Most of these stocks were asccumulated by

panicky buying. Surplus stocks accumulated at the Zossen repair shop

were estimated at 43,000 DME, at the Potsdam-Babelsberg rerszir shop al about

about 75,000 DVE, ehd at the Luckenwalde rerair shor at 27,000 DME.

‘2ir shops which had concluded
the reveir of motor

In Bezirk Potsdam there were
contracts with specific auto
vehicles manufactured by the repair shops thus had become

a "Vertrags-Werkstatt" (cont ual repeir shop). Before this happened,

the rrivate motor vehicle repzir shors were inspected by representatives

of the nearest VEB motor vehicle repasir shop. If the result of the

insrection was favorable, the private repair shop had to submit an

official request to the Maintenance Department of BDK. These reguests,

after they had been checked, were forwarded to the Techniczl Department

of the State Secretariat for Motor Traffic through the Traffic

Derartment of Bezirk Potsdam. During the months preceding December 1954,

several such requests by private motor vehicle repair shops were rejected

because the nationalized motor vehicle repair shops were given preference,

The situation was, however, rather confused and in some cases private
"Vertrags-Yerkstaetten" were so provided with replscement varts that they

could help out the nationalized repair shors. It was believed that some

of the private repair shops obtained replacement parts | 25X1
The difficult situastion in the field of replacement parts was illustrated

by the fact that in September 1954, of 54 buses available to the

nationalized traffic enterrrise at Potsdam~Babelsberg, about 27 were

densdlined becsuse rerlzcement parts for their repair were not available.

At a conference held at the Traffic Department of Bezirk Potsdam in

October 1954, a representative of the Ministry of Maghine Construction

hlamed all BDK agencies for the failure to carry out necessary repsir

work on buses which were urgently required for the trensvort-otion of

gzinfully emvloyed personsi He mentioned that in Leirzig a bus with 70 seats

had beer deadlined because a small vinion ceuld not be replaced. It was

also mentioned thet the brake cylinders on model Tkarus buses suffered

from faulty design. It was therefore resolved at the confererce to modify

the manifold pressure control of the brake syssem on these buses.

S=E=C~R=-E~-T
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In view of the critical situation in the field of replacement vparts,
the esta®lishment of a clearing point for materisls and replacement
parts in Wevery Bezirk was suggested. Such a clearing point was
ovened in Bezirk Totsdam during three days in e
Potsdam, the organization of such a replacement
rroved g f=ilure, Nationalized motor vehicle re
into financial difficulties because the non-availability of specific
revrlacement parts prevented the delivery of & repaired motor vehicle
although from 10,000 to 20,000 DME had beeri invested in these
vehicles in the form of wages and materizls,

The State Secretariat for Motor Traffic and Roads drew up provisional
rroduction plsns for the individual netionalized motor vehicle repair
shops on the basis of annual revrorts submitted by these repair shons,
These vwrovisional nroduction plans were forwarded to the Traffic
Nerrrtments of the Councils of the individual Bezirke, which sent

them to the Flanning and Statistical Berartments of the individual
BDKs., On the basis of these provisional rroduction rlens, the remair
shops controlled by the individual BDKs worked out rrelimry

rroduction plans (Vorprojektplan). These preliminary rroduction vlens
wmere fre-uently modified by the Planning and Stetistical Departments

uwf the BDK involved. After an agreement hgd been reached betweerr the
rerair shons and the Planning and Statis rtment of their Beizirk,
revair shops submitted a production plan the Planning

and Statistical Depariment which forward Traffic
Devertment of the Council of the Bezirk invo r this plan had
beer approved, the plan was returned to the individufl repair shop and
thus became binding on it. & sum of about ~.5 million DME was to be
2llocated for BDK Potsdem ih 1955, The money was to be spent on

reveral permanent buildings, including a workshor for the treffic
eriter-rise at Hennigsdorf and an ensine skrop at Dreilinden. The sum

of 2.5 million DME was subsecuently reduced to approximstely 300,000
DVE, of which 120,000 DME were to be alloceted to the Traffic Department,
150,000 DM to the laintenance Department, end 30,000 DNE to the Labor
Depettment. The construction work mentioned above was to be cancelled.
of the 150,000 DME earmarked for the 14 VEB motor vebicle rensir shops,
a sum of about 5,000 DME was to be srent on the procurement of new
machinery. This sum was completely inadequate., It was lear-ed that

most of the VEB motor vehicle rerair shops operated at s deficit. Only
the workshops at Dreilingen Zossen, Oranienburg, Brange burg and Potsdam-
Babelsberg yielded a profit. Most of the motor vehicle repair shors
received annual grants from the State Secretariat for Motor Traffic. In

lote November 1054, vigorous measures were initiated to ¢liminste financial

losses from overations of motor #vericle rerair shops. It was believed
~ossible that the 1955 budget of the Maintensnce Depzrtment of BDK
"otsder would be zubject to further modificetions.

It wrs believed thet the following fuel consumption norms were in use:

Tvre of Vehicle Fuel Consumption per 100 km

a. Sedans

3ler Trumrf Junior 8.8 liters
13.5 "
11.0
12,0 "
8 8,2 "
jolie] 9.5 1"

S—E~C~R~E~T
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T tion on the sdministrstion of motor traffic in the GIR.
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hercedes 170 V
orel (2.9 liter)

1 liters

1
“anderer 7 "3-52 1 17.

1

1

1"

s derer 240
/sniderer 10

b. Trucks fitted with Otto motors

Rorgward L 400 9.0 1liters
Porgward LL 400 11.0
Buessing 7 22,0 "
Daimlrr Benz I 1500 23,5 °

The chief of the Maintensnce Department of BDK Potsdem received a
monthly salar: of 479 DME. Yages per hour raid ¢t VEBR rerrir shovs
fluctuated from 1.75 DME to 7.25 DME. The introduction of verformance
wapes has so for rroved impossible in view of the shortzge of

rerlecemert parts.

Driving schools of BDK Potsdam were available at Luckenw=alde,
Brandenburg, Hennigsdorf, Kyritz and Rathevow. It was remembered thet
from 10,000 to 15,000 s@udents failed to nass their drivers!
examinations in Bezirk Potsdam in the first half of 1954. A driving
scrool course took about six weeks. The inspectors employed did not
always meet strict requiremrnts. The State Secretariat for Motor Traffic
wes therefore recuested to have all driving schools and instructors
checked by mid-1955. In late 1954, spproximately 80 mechanic aprrertices
were bibeing trained at the 14 VIB motor vehicle_repair s>ovs of BIK
Potsdar. The verkod of training was three years.5

f¥\¥\7Commqgt. The data on the orgsnizational setup of BPK Potsdem znd
its superior agencies are correct.

| .
5c0-5) ’ 25X1

/ Comment. The twg;games mentioned were known vreviously. A
- P 25X1

7

Comment. The personnel mentioned under 4 b and 4 c¢ is reported 25X1
for the first time.

| Comment. The Ikarus buses are imrorted from Hungarv.

camment. The present rervort on BDK Potsdam sgrees with previous 25X1
TuUnNwyuU

|

. The vresent situstion in the field of
motor treffic in the GDR is cheracterized br: 25X1

2, conrletely insufficient production of motor vehicles for civiliarn
requireme  ts

b. shortege of meterisls snd sare parts
c. = critical shortage of funds.

There car. be no doubt that the over-all situation in the fiecld of
rotor traffic is rather critical.

S=E~C~R~E~T
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A : THIS IS UNEVALUATED INFORMATION Jox
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1. ' um erkehx
M ; . . :

T AP uT nd Roads. In late
1954, it was generally believed of the BDK that the 25X1
State Secretariat for Motor Praffic and Rcads would be incorporated into
8 new Uinistry of Traffic. All the corres-cndence of BDK Potsdem was
directed through the Traffic Department of the Council of Bezirk Potsdam.

2. BDK Potsdam consisied of the follewSai de'srtménbe:

Traffic Department -
Planning and Statistical Dgpaftment
Finance Department Tt
Materirls Supply Departmeat
Maintenance Depariment

Cadre Departme-t

Labor Department

Administrative Department

Security Inspectorate ' |

The table of organisation (T/0) of BDX also included a8 Legal Department
which was to be estgblished in the near future.

In December 1954, BDK Potsdam controlled 22 VEB Traffic enterprises,

14 VEB motor vehicle rerair shops and 5 driving schools, in addition

to an undetermined number of BDK brameh agenciea {Aussenstellen und
Nebenstcllen) in all Kreise (sdministrative districts). A total of

74 agencies were subordinate to the BDK within Bezirk Potsdam.

The l'aintenance Departmsnt of W s ane deportmental chief
secrctlary, aud one techmics! agiflas
included a mintengase v
technician, These posttiome i A )

December 1954. At that date, thwe itosal stali of RIX was cuiiniicd it be
45 persons.

one female

1
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BDK controlled the following 14 VEB motor vehicle rerair shops:

S 1)

2)

)

"iax -Reimann' repair shop at Dreilindey, formerly a Bosch
ester rise, charged with rerair work on model Horch, EMi, DKV, and
Phaenomen vehicles. Work Force: about 175 men.

Renair shop at Luckenwalde for model EMY vehicles. “ork force: about 8
men.

Reraif chop at Brandenburg for model EIT ard Horch vehicles. York
force: about 54 men.

trrni= shop at Brandenburg, charged with rerair wor® on model ATO
i"7¥ vehicles snd motorcycles. Tork force: about 7 men.

Lerair shop at Orsnierburg, in chargé of electric generators. Tork
Torce: about -20 men.

Repair shop at Neururpin for model EM# end DKV vehicles. York force:
about 295 men.

Rerair shop at Neururpin, in cherge of electrical equirment for
motor vehicles. Work force: about 40 men.

Tepeir shop at Belzig. Work force: asbout 4 men.

Topair shop at Wittstock near Zehdenick, charged with repair work
-.del EXW vehicies. Tork force: about 3@ men.

fepair shop at Kyritz.
Reprir shop at Vildau. Vork force about 12 men,

Reneiv shop at Potadam Dabelsberg, cherged with rerair work on
wodel E¥ and Thaenonmen vehicles. ory forces about 55 men.

Reprir shov on Lennd Stensse at Potsdam with a branch plant on
the Autebahm at Michcidorf, charged with rercir rork on mode’ EIW
vehicles. ork force: adout 30 mcn.

Repnir shop at Zossen, charged with repair work on model DKY
soiicles. Work force: sbout 40 nen.

The sdministrative persohnel of each of the VIB motor vehicle re-air shops
included:

i
!
i
1

L

nansLeT,

technicol monsgger,
workshop foreman,
norm engineer,
narchasing agent,
sccountant,

Persormel emploved in the administration of motor traffic snd highway
nitters ineluded:

SeEaQnfieE=T
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a, State Lwof'n‘iat for Motor Trafiic¢ ond Roads

Ernst Helmrdeh VWcirprechi

Hain Adminisiration for Motor Traffic

Chief Schiimper fnu), | -
25X1

Chief of the Tecinical Lcnam
Deypariment :
! I 25X1
-

b, Council of Bezirk Potsdam

Chiel of the Traffic . Reschke (@)_,L \
Daraviment rj/ ’J 25X1
Chiel of the Flenning Schelliow (7?)

Dorertment

c. EDR Possdan

Chies | Hens Deniel, | ]
| 25X1

N

Doeruty Chief of BILK and : Kleidon (fnu),

Chief{ of the Traifie

Denactoent \ 25X1
\ [
Ta clarge of Freight Trafficz Heinrich Xiel Jﬂ[/ —
| \ 25X1
L
Chial ol" the Planning end Frau Kisus (fnu). \
G2 stien] Deprrtmon
L I -2\
- Finznce Koch {fnu),
\ 25X1
)
To Charge of Ratss Inge Taege,| 7\
L . 25X1
Caiol of the lnferials Otto Seeger, - \
Sayply Depayimeni \ 25X1
| ‘
. - R
Chief of the Cadre Frau Franke (fnu),
Dovartnont 25X1
SwfeCoR-F-T
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Chied ¥ the Labor Heinz Hellmann, | \

e . \

o of thy Administrative Pilzecker (f'nu ‘/—”\
R e
o e w t

\ ]
A S .

- / 3
Kepetosch (fnua) \

.

X
A3sigiint Heinz Bergemenn, |
\ -

I

Sueretary Frau “hril (fnu),| N
Motor vor®

‘es availobls at BDK Potsdar included two model FEW/, one model
IFL -0, »oa ens macdel DK sedan,

The 2hied

iaie re2poiy shors with the machinery verunired *nd the sunply
g iee AL requests for matewmials wore dirvected throush the
Mater . alz Supply Darartuent. VVorkers srd skilled laborers uhre requestad

o Labor Depeariment, There wss a shoriaoge of skilicd ~orkars.
Tt of the Technizal Department slso worked on inveslso t plans
for weehinery and tools. The ¢hief of this depsrtment wos in communication

) Lhn ”quf1~ Depsriment of the Council of Bezirk Potsdam and with the
: seerariat of Traffic in Berlin.

“durl motor vehicle rersir shops worked independently, draew up
vroduction plans, and had an accounting department of their
¢, Whew wore anly inspected nd supervissd hy the BDK. Bach VEB motor
voitiels copair shop tonaladed contracts with vwrivate and communal
co. ALY siste agencies such as the Councils of Bezirke, Kreise,
sad cuoparative enterdrises were under an cblipation to have their
es yepaired at VEB rerszir shons, Prlvate renair shons could
it VEB repair shopi were unabie to hardie a srecific job.
of VED gepair shops wes resitricted by a shortage of

netiactor stetions (MPS) had their own re~sir shona.
: vin o rece bnown to exist in Jucterbog (headed by otz (fuu))
rhagen aear 3evlin, Special VP and/or KVP repair shops wvere
Toone case, the KVP wanted to have 30 moded Phnenomen ambulances

cvert o g o air sbor The order was placed with the BDK
yennte which charged 2,500 IUE frr the cverhaul el one
el w1 Ut the pretce for onc such cverlhzul

At Shop was 1,800 PME, Repair woll for Soviet ageicies

wao Jrme st the rerair snop at Dreilinden. In principle,oniy one shift
was weve d ot VEBD no:Qr vehicle rercir shops, 411 repair shors had %o
subpii monihly rerorts on their cutput. In these reroris, the non-
ient of repair plens had o be exnlsined. An exchenge of

y betwoen the individual VER motor vehicle repair shors was

s eplv in'ormeiiom available on BDK branch o fices {Aussenstellen
abellea) weo tney had to seérwve private motor vehicle owners
tioy decued ration covnons for gasoline.

und Wels

and  Lood
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Replacemeit parts needed by the VEB repair shors were requisitioned
through the llsiutenance Depertment from the Materials Supply
Department. General requirements were calculated on the basis of
rroduction plons made in advance. The Materials Supply Depertment
reports its over.-all requirements to the Traffic Departmert at
the Council of the Bezirke, The Materials Supply Depariment sent
the licenses for the procurement of replacement parts to the DHZ
apencioy oxisting in the individual Kreise, which disnatched taem
to the :adividual repair shops. The repair shops, whrich are in
chaxrge of maintonance on specific mzkes of motor vehicles, caonclude
delivery contracts with the autemobile ‘plant involved. The VEB
motor vehicle repair shops are chorged the same -rices as the DEZ
Tur ine re-locement parts delivered by the individual automobiie
plante. Surplus replacement parts were go0ld to other BDK repair
shops at a vrofit. In Bezirk Potsdam, VEB mo%or vehicle rerair shopx
were oo authorized to sell surplus rerl-cement parts 2t DHZ prices
to yrivote vepair sho-s. There was, however, a shortsge of important
rerizcement parts svch as crankshafis, rear axles, drive wheels
and tevel wheels for differential gears, steels of all kinds, steering
unite, especially werm gears for these units, and spring steeis and
oniy miror re-~liacement parts svuch as signal arms, fenders, exhaust
ripes, door handles, 2nd head lights were avrilable for ssle. At
the Dreilinden revair shop, surplus stocks of minor spare parts were
valued &t about 93,000 DME, Most of these stocks were accumulated by
ganicky Irijing. Surplus stocks accumulated at the Zossen repair shop
were cotinnted at 43,000 DIE, at the Potsdam-Babelsberg revsir shop ot
about 74,000 DIE, ahd at the Luckenwalde rerzir shor at 27,000 DME.

In Benixt Fotsdam there were some private rernir shors which had concluded
contencte with speeific autonobile JRant®for the remrir of motor

vehicles monufeactured by then., These private repsir shovs thus hod become
a "Vertrags-Verkstatt" (contractual rereir shop). Before this hampered,
the rrivote motor vehicle reprir shows were inspected by represerntatives
of the nearest VEB rmotor vehicle rernir srop. If the result of the
ingrecticn was favorable, the private renrair shop had to submit an

of Ticisl request to the lMaintenance Ddepartment of BDE. These cecuests,
after they had beea checked, were forwarded to the Technical Department
of thz State Secretaria® for lotor Traffic through the Trsffic

Derarirent of Bezirk Potsdam. Turing the months preceding December 1954,
geveral such requests by private motor vehicle repair shops were rejected
beecuse the nationalized motor vehicle rerair shops were given preference.
Tne sitoetion was, however, rather confused and in some cases private
"Woertraec-lerkstaetten”" were so provided with replrcement parts that they
could he:n out the notinnalized repair shops. It was believed thet some
of the ovivote repair shovs obtained replacement parts\

The diff*en)t situation in the Tield of repiacement parts was illustrated
by the f20% lhst in September 1354, of 54 buces available to the
nationalized traffic enterprise at Potsdam-Babelsberg, ahout 27 were
dendlined heeause ve-lrcement parts for their repair were not available.
At o sonference held at the Traffic Department of Bezirk Potsdam in

T 18%4, & reprasentative of the Ministry of Machine Construction
bismed ail REXK egcitcien For the fajlure %o carry out necessary repair
wock ort buscs wiich were urgent'y requirved for the trsnsport-tion of

gaialuliy ¢acloyed parsons. He mertioned that in Leipzig a bus with 60 seats

‘head been deadlired beoeauvse a smal) pinion could not be replaced. It was
also weationed thad the brake cylinders on mcdel Ikarus buses suffered
from faulty design. It was therefore resolved at the conferer.ce tz modify
the menifold pressurs control of the brake svstem on these buses.

SeEmCeRl=T
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In view of the critical situation in the field of replscement parts,
the estublishment of a clearimg point for materials and replacement
parts in - every Bezirk was suggested. Such a clearing point was
opened in Bezirk Potsdam during three days in early December 1954. In
Fotedsm, the organizatior of such a replacement part clearing poirt
proved o feilure. Nationalized motor vehicle repsir shops often got
into financisl difficulties because the non-availability of specific
replacencni parts prevented the delivery of a repaired motor vehicle
altheugh from 10,000 to 20,000 DME had been invested in these
vehicles in the form of wages nnd materisls.

The Stste Secrelariet for Yotor Traffic aud Roads drew up provisional
production pisns for the individuval nrtionalized motor vehicle repair
shors on the basis ¢f annual rerorts submitted by these repair shens.
These provisional production nlans -ere forwarded So the Traffic
Denartmenis of the Councils of the individual Beairke, wiich sent

ther to the Plenning and Statistical De-artnents of the individuaol

U6, Or the basis of theee provisional nroduction nlans, the rerair
8h0ys controited by the indivicdual BDKs worked out vreliminty
rrodaction plans (Verprojektplan). These preliminary producticn rlans
were fre-uently modified by the Plamming and Statistical Departmente

of the BDK involved. After an agreement hnd been reached between the
repair shors and the Planning and Statistical Department of their Bezirk,
renair stonrs submiticd a vroduction plan (Reinrlan) to the Planning
and Stritistical Department which forwarced it to the Traffic
Dewartimerd of.the Ccuncil of the Bezirk invoived. After this plan hed
beer approved, the rlan was returned to the individual revair shop and
thus became binding on it. i sum of avout ~.5 million DME wns to be
allocated for BDK Pctsdam in 1955. The money was to be spent on

several permanent buildings, including 'a workshor for the traffic
enter-rise at Hennigsdorf snd an encine shop at Dreilinden. The sum

of 2.5 million DME was subseijuently reduced %o approximntely 300,000
II'E, of wshick 120,0C0 DMT were to be alloceted to the Traffic Deperiment,
152,000 DiF o the lMaintenance Tepartment, ~nd 30,000 DME to the Labor
Deorritment. The zenstruction werk mentioncd above was to be cnoncelled.
Of the 150,000 DL carmarked {cr the 14 VEB motor vehicle repsir shops,
a suvr ol auvout 05,000 DME was to be srent on the procurement of new
machincry, This sum was completely inadenuate. It was lear:ed that
most of *“he VEB motcr vehicle rerair shors operated at a deficit. Only

tha wavkshons at Dreilinden Zossen, Cranienburg, Bronde burg and Potsdam.

Babelsherg yizlded ¢ profis. Most of the motor vehicle repair shops
received aonval graris from the State Secretariat for lictor Traffic. In

late Lovember 1954, vigorcus measures were initiated to climinate finnncisl

losses fvom operaticns of motor vehicle revair shops. It wns believed
possible that the 1¢55 budget of the Maintensnce Depsrtment of BDK
Fotsdrm would be cubject to further modifications.

It wre brlicved thel the following fuel consumption norms were in uses

Tyope_of_Vehicle Fuel Consumption per 100 km
a. Ircens
37w Trumni Junior 8.8 titers
- 15.5 1"
11.0 "
z.0 "
FLoT 8 8.2 "
! . F’ 9 9‘5 "
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Litersy

Yercades 170V 12.5
one: (2.0 liter) 11.7
‘qnderer Wo23Ln2 W . 17.0 "
“onderer 240 15.5
Vanderer 10 12.0
b. Timcks Titted with Otto motors
Boregmard L 400 liters
Rorevard LL 400

1
Buessing 2 2
Taimler Benz L 1500 2

The chief of the Maintenance Depsriment of BDK Potsdem received a
monthly salary of 679 DME. nges per hour raid ot VEB rewrir shops

Tvetvated from 1,75 TUE to 2.25 D, The intrcdvction of performance
woges haa go £ar proved impossible in view of the shortrge of
replacemert perts.

Driving schools of BDK Potsdam were available at Luckenwalde,
Brandenburg, Hennigsdorf, Kyritz and Rathenow. It was remembered thai
from 10,000 o0 15,000 students failed to nass their drivers!
examinations in Berirk Potsdam in the first half of 1954. A driving
scrool ecourse took about six weeks. The inspectors employed did not
always meet strict requirem-nts. The State Secretariat for ¥otor Traffic
was therefore requcs®ed to have all driving schools and instructors
checked by mid- 1659, In late 1954, anproximately 80 mechanic aprrentices
were  being trained at the 14 VIEB molor vehicle_repair shors of BDK
Potsdam. The period of training was three years.s

) | Comnent. The data on the orggnivat;ggglgggjup nf,BDVprtsdam and
its supcrior agenucies zre correct. [ A . 25X1

Comment. The two names mentioned were KnowNCODEDYSLYS
* . 25X1

— | Cunment. The personnel mentioned under 4 b and 4 g is reported 25X1
_For the first time.

| Comr nt. The Ikarus busgs are imported from Hungarv,

Comnent. The present renort on DIK Potsdam agrees:with previous 25X1
intomr Sion on thé admirisiration of motor traffic in.the GDR. {

\ . The vresent situstion in the firld of 25X1
molor treific in tihe GDR is cheracterized br:

a., commlotely insufficient production of motor vehicles for civilian
requiremerts

. shovtope of waterisls and sare parts
¢, =~ critical shortage o funds.

There, can e no dorhi thet the over-all situation in the field of
rator traffic ig rather critical. :

. S~Ew=QwReE=T
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